TEKHINDUSTRIA-SKR Ltd

Volume of investments required: $ 1 100 thousand
Use of funds

R&D - 40%

Acquisition of fixed assets - 20%

Product upgrade - 10%

Marketing - 10%

Acquisition of current assets - 20%

Company profile

1. Date of establishment - 2001.

2. Size and source of investment to date - $ 393 000, including: Ministry of Industry and Science of the Russian
Federation — $ 178 500; JSC «Spets-komplektresurs-97» Industrial Association - $ 214 500; financing via the
Russian Ministry of Science competition - $ 450 000 (for 2005-2006).

Production - hydraulic shock absorbers for passenger cars with bolster suspension.

Target market - railway transport.

Sales 2004 - $ 215 000.

Description and value of assets — $ 38 000:
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- test site for hydraulic dampers testing with loads simulation providing service conditions identical to the real
conditions - this allows to provide 100% quality control of the single mode hydraulic dampers;

- computer complex providing up-to-date level of generation of the up-to-the-minute damping devices and
systems on the basis of simulation of the damping units operation.

7. Goodwill and intellectual property rights — 1) Useful model patent No. 32843. Hydraulic damper; 2) Useful model
patent No. 41287. Hydraulic shock absorber for transportation devices; 3) Useful model patent No. 44158.
Hydraulic damper for transportation devices; 4) Useful model certificate No. 29018. Rail-road carriage.

8. Signs of public recognition — Golden medals awarded at the international exhibitions-invention saloons: Geneva
2004, 2005, Brussels 2004.

Owners

Legal entity: JSC «Spets-komplektresurs-97» Industrial 100%
Association

Share of government property 0%

Markets & Competition

Damping devices currently used on freight cars are of fan clutch type; they don’t respond on empty cars what results in
run off the rails, while their power characteristic does not provide the required damping level.

Below are shown the leading consumers of multimode hydraulic dampers:

- Carriage Works, Tver;

- Carriage Works, Kaliningrad;

- Carriage Works, Pervomaysk;

- and others.

Market of freight cars. The current pool of the freight cars amounts about 600-700 ths items. Practically the total pool is
equipped with the fan clutch shock absorbers of traditional design, thus all the cars are to be retooled. Estimated value of
the market of hydraulic dampers of new generation - 4.8-5.6 min items or about $ 2.5 bin.

Estimated share of Z—Y—° «Tekhindustria-SKR» in the market of dampers by 2010 - 5-7% ($ 1 750 ths).

Marketing & Sales

It is assumed to establish flexible system for sales promotion based on financial motivation of the sales agents, products
discounts, small «free» lots and provision of the most active traders with the ability to arrange independent advertisement
campaigns.



At the first stage (in 2007) the consumer will be presented by the «Russian Railways» JSC branches, in the ensuing year-

railways of Ukraine, Kazakhstan, Serbia, Baltic countries. In parallel the service centers for damping systems maintenance
will be established.

Prospects of development

The complex multilevel automated system for the safety and efficiency of transportation facilities improvement is the
promising direction of technology.
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