3A0 "UKT-KOHCANT"

r. MockBa

Bnagenbubl: 3 dusunyeckmx numua

Konunyecrtso 50 yenoBek LWTATHbIX COTPYAHWUKOB,

3aHATbIX: 50 yenosek npuBneKaeMbIx

Mpeabiaywee $ 400 000, B T.4. cobcTBeHHbIE - $ 400 000

(dUHaHCUpoBaHue:

Tekylwee $ 20 000, B T.4. NnpuBneyeHHble - $ 20 000

duHaHCcHpoBaHue:

O6bem Tpebyembix  $ 2 000 000

WHBECTULINIA:

HanpasneHus PaclumpeHune aeiicTByowWeEro pbiHKa 1 IMHENKM NPOAYKTOB, pelieHnii Ha 6ase ERP dupmbl SAP - 40%.
MCNONb30BaHUSA MpoMbIWwNeHHbIe CUCTEMbI U 3HEepro3ddeKTUBHOCTbL NpomsBoacTea - 30%. PaspaboTka HOBOW NNMHENKH
TpebyeMbix NpOAYKTOB ANS NPeanpuaTUin cpeaHero 6u3Heca Ha OCHOBE TyYLLMX OTEYECTBEHHbIX U 3apybexHbIX
MHBECTULMNIA: nporpaMMHbIX NakeToB - 15%. BHegpeHue cuctembl cbopa 1 Bepudukaumm pasHoobpasHoi

MHMbOPMaUMM M3 PasINYHbIX UCTOYHMKOB (XpaHWUAULA AaHHbIX), UHCTPYMEHTbI CO34aHUs

yrpaBneHYecKon OTYETHOCTM 4SSt XOSANHIOBbIX KOMMAAHMIi - 15%.

OnucaHve NpeanpusTUs

KomnaHusa 3A0 "UKT-KOHCANT", BbigeneHa B 2000 r. n3 OO0 "®upma UKT", HacunTbiBatowwen 10-1eTHIO0 UCTOPUIO U
M3BECTHOM B 0611aCTM CO34aHNA KOMMIEKCHbIX MHDOPMALMOHHO-YNPaBASIOWNX CUCTEM ANS NpeanpusaTui HedTerasoBon
oTpacnu Ha Tepputopumn Poccun n ctpaH CHI.

Ha ceHTa6pb 2002 r. no AaHHbIM XypHana "dkcnept" 3A0 "MKT-KOHCANT" HaxoauTcs Ha 12 mecTte cpean 100 nyuywmx
KoHcanTuHroebix komnaHuii Poccun (http://www.expert.ru/expert/ratings/consult/02-33-40/t01.htm) n Ha 2 MecTe B

cnvcke aecatn Hanbonee dddekTmBHbIX KoHcanTuHrosbix Mpynn (http://www.expert.ru/expert/ratings/consult/02-33-
40/consult.htm). KomnaHua npegnaraet cBoMM KnneHTam KOMMJIEKCHble, CKBO3Hble pelleHns B 06,1acTu ynpaBieH4Yeckoro
KOHCYNbTUPOBaAHUA, BHEAPEHUS KOPNOPATUBHbLIX MHMOPMaLMOHHbIX cucteM (KUC), MpoMbIlINeHHbIX CMCTEM aBToMaTMU3aLmnm
1N KOMTJIEKCHbIX MPOrpaMM MOBbIWEHUS 3HEPro3(PdEKTUBHOCTU NPEANPUATUIA.

3A0 "UKT-KOHCAJNTT" obnagaeTt cneayowmMmMmmn nuueH3namMmn n ceptudurkatammn: Cenaetenscteo 06 AkKkpeautaumnm
SHeproayauTtopa; Ceptudukat odpuumanbHoro AnbsHc MapTHepa Hemeukon pupmbl SAP AG; JlnueHsns MocaHeproHaasopa
Ha OCyLIeCTBNeHNe AeATeNbHOCTM No obecneyeHnto paboTocnocobHOCTM 3NEKTPUYECKMX U TEMIOBbIX CeTel; JInueH3nm
lFocynapcTBeHHoOro komuteta PO no cTpOMTENLCTBY U NPOEKTUPOBAHUIO XUNLHO-KOMMYHaNbHOro KOMMAeKca;

3apernMcTpMpoBaHHbIN TOProBbIi 3HaK.

O6nactb n HanpaBJieHNUA AeATebHOCTU

I. KoMmnnekcHble pelweHns ans ABToMaTu3laumm Bcen gesitenbHocTu npeanpusatmii (SAP R/3). Hawwn KnuneHtbl: OAO
"CnbHedTb-OMckui HM3", OAO "CnasHedTb-ApocnaBHedTeoprcuHTes", OAO HK "CubHedTb", OAO "HK"
PocHedTb", OO0 "Cyprytrasnpom", AO "HIK "CnaBHedTb", AHK "BawHedTb".

II. "Cuctembl ACY TIM u YnpaBneHust DHeprocHabxeHuem Mpeanpusatuii" u nx coctasnsowmx. Hawm Knmentel: OAO
"Omckumin HN3"; "ABMauUMOHHOE NpoM3BOACTBEHHOE 06beanHeHne nM. t0.A. larapmHa"”, OAO "CnasHedTb -
fipocnaBHedTeoprcmHTes", OAO "XUMIMPOM" r. Yda, OAO "Ypano-Cnbupckne marmctpanbHble HepTenpoBOAbl UM.
YepHsieBa" (AK "TpaHcHedTb"), AHK "BawHedTb", OO0 "CYPIYTIA3MPOM", OAO "HukonaeBckuit MMUHO3EMHbIN
3asoa" ("Pycckuin AntomnHmin"); ®epepanbHoe rocyaapCTBeHHOe yHUTapHoe npeanpustue "MpoTBUHCKOE
3HepreTnyeckoe npounssoacTtso”; OAO "Xabaposckuii HedbTenepepabaTbiBatowmii 3asoa”, OAO

"KA3SAHbOPICHMHTE3".

Mpoaykuuna/Ycnyrn/TexHonormum

YnpaBfiieHYeCKNii KOHCANTUHI: MOCTPOEHNE OpraHM3aLMOHHOM 3HaHMe MHAPOPMALMOHHbBIX TEXHOJIOMUIA, OMbIT

CTPYKTYpbl NPeanpuaThii, onTuMmnsaumns 6M3Hec-npoLeccos, peasnbHbIX MHTErpUPOBaAHHOI0 YNpaBieHYeCcKmX
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pa3paboTka opraHn3laumMoHHO-MeToANYecKkoro obecneyeHms, M3MeHeHWI/aBToMaTM3aumMm Ha NPOMbILLIEHHbIX

pernamMeHTupyrouwero 4eaTesibHOCTb NpeanpmnaTus, npeanpuaTnax.

AOKYMeHTO0060pOT.

KUCY (KopnopatusHble MHdOpMaumoHHble CUcTeMbl YnpaBaeHus): OnpobupoBaHHasa MeTogonornsa sHeaperHms KUCY.

BHeapeHune ERP cucteMm, nHterpaumsa scex ACY B eanHyto KNCY OnbIT ONTUMaNbHOM NO3TANHOKW S3KOHOMUYECKHU
npeanpuaTus. 060CHOBAHHOW peanun3aunn NpoeKToB.
[MpoMbIlWAEHHbIE CUCTEMbI aBTOMaTU3aLMKN: NPOEKTUPOBAHNE U NHTerpnpoBaHHble pelleHns n3 cobCTBEHHbIX
BHeapeHue ACY TN, B TOM 4nciie Npon3BOACTBa U CHabxXeHns pa3paboToK M NyYLINX OTEYECTBEHHbIX M 3apy6eXxHbIX
3Hepropecypcamu. peweHuii. MHTerpaums c "BepxHuM" ypoBHeMm KUCY.
OHeproaddeKTUBHOCTb NPON3BOACTBA: SHEProayauT, CUCTEMbI BbinonHeHne nonHoro umkna pabot oT ayauTa Ao
noBbIWeHNs 3HeproaddOEKTUBHOCTN NPOM3BOACTBA, NPOrpaMMmbl BHeapeHus ACYTI. OnbIT peanu3aumm Ans KPYnHbIX
3HEpPreTM4YecKoro MeHeaKMeHTa. npeanpuatuii TIK.

LocTtumxeHns

Mo HanpasneHuto SAP R/3 - 6 BbINOAHEHHbIX NPOEKTOB.

Mo Hanpaenenuto "Cuctem YnpasneHus DHeprocHabxxeHnem Mpeanpuatnii - 9 BbINOIHEHHbBIX MPOEKTOB.

B 2001 r. nony4yeH BbICWIKI cTaTyC napTHepa SAP AG (MMpOBOro nnaepa B paspaboTke NporpaMMHbIX NPoAYKTOB
Ana KpynHoro 6usHeca) - Local Alliance Partner.

Mo HanpaeneHuto MpoMmbllLNIEHHbIE CUCTEMBI - pa3paboTaHa 1 cepTudnLMpoBaHa aBTOMaTU3NPOBaHHAsA cuctemMa

ONa KOHTPONS U y4yeTa anekTposHeprumn "ACKY3-E1".

MepcnekTuBbl pa3BuUTUA

K 2007 roay nnaHupyeTcs Noay4mTb OT 5-7% pOCCUIACKOrO pbiHKA KOHCANTUHIOBbIX YCYr, BbITK Ha o6opoT 6onee 30 MAH.

pon. CLA. Pa3BuTne HOBbIX HanpasneHuit B obnactu MIHdopMaumoHHbix TexHonorui. MnaHmpyetcs:

PaclmpeHue nnHelrikn NpoAyKToB 4SSl pbiHKA "KPYMHbIX NPOMbILWAEHHbLIX NPeAnpUATUIA" C YNCIIEHHOCTbIO CBbIlle 5
TbIC.4YenoBeK, rooBbIM 06BEMOM BbINyCKaeMol npoaykumu cebiwe $ 100 MaH. MNnaHnpyeTcs peanusoBbiBaTb 2-3
npoekTa (1-i rog) v po 3 - 5 npoekToB (K 4-My roay) c 6iogxetom $ 1,5 - 3,0 MAH.

Bbixoa Ha pblHOK "cpegHero 6u3sHeca", C YMCOM COTPYAHUKOB OT 2 - 3 TbiC., o6opoToM a0 $ 20 - 30 MnH. B roa.
Bynet pa3paboTtaHa HOBasi IMHeNKa NPOAYKTOB HA OCHOBE NyYLUIMX OTEYECTBEHHbIX U 3apybeXHbIX NPOrpaMMHbIX
nakeToB (CucTema ynpasfieHUs NpeanpusiTueM, cMcTemMa CBeAeHUs MaTepuanbHoro 6anaHca, cucteMa yyera u
KOHTPONS pas3nnyHbIX BUAOB 3Heprumn). Peanusaumsa ot 3 - 5 npoekTtos B (1-bith roa) n Ao 10 npoekToB (K 4-My
roaly), ¢ 6toaxeTom A0 $ 400 ThiC. KaXablN.

Co3paHne CUCTeM CcTpaTerMyeckoro ynpasieHus ans Xon4AnHIoBbiX KOMNaHui ¢ anddepeHumpoBaHHoOn
fAesATenbHoOCTbo. PaspaboTka cuctembl cbopa v Bepudmkaumm pasHoobpasHon MHDOPMaUUM U3 pasinyHbIX
MCTOYHWKOB, MHCTPYMEHTbI CO3aHMs yrnpaBieHYeCKoN OTYETHOCTU. BbinonHeHne oT 2-x A0 5-Tn NpoeKkToB B rog,
Cc rogoBbiM 6r0axeTomMm 4o $ 1 - 3 MAH.

MpoMbiwneHHble cucTeMbl U dHeproaddekTMBHOCTL. OT 15 - 30 npoekToB B roa, ctoumocTbto $ 200 - 800 ThIC.

KaXkabl.

O6beM npogax (nocnegHue 12 mecsues): $ 3 200 000

lon

2002
2003
2004
2005

Be3 Tpebyembix MHBECTULMI C ncnonb3oBaHneM TpebyembiX MHBECTULMN
$ 3 200 000 $ 3 200 000
$ 4 100 000 $ 4 500 000
$ 5600 000 $ 8 400 000

$ 6 800 000 $ 12 800 000
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